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1). 
S
t
u
d
y
 y
o
u
r
 n
o
r
m
a
l
 business growth, 
using 
avarage m
o
n
t
h
l
y
 a
n
d
 secular trends. 
2). 
Forecast general 
economic conditions a
 year in 
advance. 
3). 
Find 
t
h
e
 
deviation 
b
e
t
w竺
e
n
y
o
u
r
 b_usiness 
a
n
d
 general business 
conditions. 
4). 
T
e
m
p
e
r
 y
o
u
r
 growth, if 
necessary, witl} 
general business conditions. 
5). 
U
s
e
 a
 profitgraph to 
determine w
h
e
t
h
e
r
 proposed or adjusted v
o
l
u
m
e
 w
m
 create earnings d
宇
sired.
6). 
K
n
o
w
 y
o
u
r
 potentihl m~rket 
b
y
 product, b
y
 district, b
y
 trading area. 
7). 
Eliminate w
a
s
t
e
 in_ 
distribution b
y
 concentration o
n
 profitable area 
a
n
d
 product, 
8). 
B
e
a
t
 depression b
y
 n
e
w
 products, advertising a
R
d
 increasing y
o
u
r
 goals in 
areas w
h
e
r
e
 poten-
tial 
is 
u
n
d
e
r
 absorbed. 
9). 
K
n
o
w
 y
o
u
r
 seasonal trend 
of 
sales b
y
 products. 
10). 
Develop 
a
 sales 
b
u
d
g
e
t
 
in 
both units a
n
d
 doll
呂
rs
b
y
ι
l
a
s
s
 of 
product, b
y
 m
o
n
t
h
,
 b
y
 district, 
b
y
 trading area, b
y
 branch, b
y
己alesmen,
b
y
 
customer. 
11). 
Develop a
 stapilized production plan b
y
 units, 
tempered-
b
y
 stock condition maintained to 
k
e
e
p
 
within sal
明
estimates,
so that labor m
a
y
 b
e
 e
m
p
l
o
y
e
d
 constantly throughout the entiγe 
year. 
12). 
S
t
u
d
y
 
c
a・
pacity absorption a
n
d
 consequent overhe
江
d.
M
a
n
y
 
times, 
k
n
o
w
l
e
d
g
e
 of 
u
n
d
e
r
 
absorbed 
o
v
e
r
h
e
a
d
 will couse a
 
co 山
間
n
y
to produce standard items for stock rathe
工
t
h
a
n
suff
己r
losses. 
13). 
Forecast in足
以
収
y
increase or de-
ヘ
、
crease f
r
o
m
 m
o
n
t
h
 to m
o
n
t
h
 o
n
 an_ anual basis, at all 
times attempting to set goals w
h
i
c
h
 will result in a
n
 increa-
secl 
tnrno,・er of b
o
t
h
 process a
n
d
 finished stock. 
14). 
Establish standards of labor, 
t
e
m
p
色r
巴d
b
y
 m
o
s
t
 
recent 
performance. 
15〕.
Carefully 
g
a
u
g
e
 
materials, 
specificatio11s, 
requirments, a
n
d
 
purchases. 
16). 
Control 
over-
h
e
a
d
 in 
accordance w
i
t
h
 volume, segr
己gated
b
e
t
w
e
e
n
 fixed 
ιharges, 
staff 
required 
to 
maintain 
organization, 
semi-variables a
n
d
 variables. 
17〕.
A
p
p
l
y
 selling a
n
d
 advertising expenses, as nearly as posible, to gross profit 
available in c
a
s
h
 class of product in order to 
maintain th
百
pre-determined
goal of 
net profit. 
]
 8). 
B
r
e
a
k
 d
o
w
n
 
the profit a
n
d
 loss 
statement to probuct g
r
o
u
p
s
 in order to find a
n
d
 s
t
u
d
y
 items possibly causing losses, 
indic-
ating the percentage of loss, 
the percentag
巴
contribution
to total 
sales, 
a
n
d
 t
h
e
 percentage loss 
to total profit. 
19). 
Prepare 
a
 c
a
s
h
 
b
u
d
g
e
t
 in oder to m
a
k
e
 provision of funds to m
e
e
t
 prospective sales a
n
d
 prnduction 
pro-
grams. 
20). 
Provide for m
e
t
h
o
d
 for checking, 
for 
flexibility 
a
n
d
 for revising standards 
according 
to 
perfor-
m
a
n
c
e
.
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